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Abstract :

This article studies the methods of cost management and benefit evaluation in engineering cost control.

Cost management is one of the key links in engineering cost control, which is crucial for ensuring the

successful implementation of engineering projects.This article analyzes the importance and current

situation of cost management, explores the methods and tools of cost management, including cost

budgeting, cost control, and cost analysis.Meanwhile, this article also introduces the methods and

tools of benefit evaluation, including cost—benefit analysis, investment return analysis, and financial

analysis.This article proposes to combine cost management and benefit evaluation to achieve an

organic combination of cost management and benefit evaluation in engineering cost control, thereby

improving the investment efficiency of engineering projects.
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