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Abstract :

The research on the key success factors of project management is a complex system engineering.For

municipal engineering project management, the factors affecting its success are also very complex,

including its management system, the scale and scope of the project, project manager, project

coordination and control and information communication.The study of the municipal engineering project

management and the analysis of its successful factors can not only provide the necessary theoretical

basis for the construction and development of the municipal engineering, but also provide the important

guiding significance for it in practice.By analyzing the key success factors of municipal engineering

project management, this paper expounds the relevant strategies, and provides a reference for the

relevant personnel in the practical work.
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