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Abstract :

The purpose of this study is to explore and analyze the impact of change management and cost in

the preparation and review of completion settlement.Case studies and data analysis methods were
used in the study, combined with relevant literature and actual cases.The results show that change
management plays an important role in completion settlement, which can effectively control project

change and reduce cost increase and delay.At the same time, through the cost impact analysis, we
can evaluate the impact of the change on the project cost, and provide a basis for decision—making.
The conclusion of this study has guiding significance for the compilation and audit of completion

settlement, and is helpful to improve the efficiency and quality of project management.
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