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Research on Project Management Innovation of Wired Communication
Network Construction Based on Digital Transformation

Wang Xiaofei
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Abstract : This paper aims to study the innovation of cable communication network construction project
management based on digital transformation.With the rapid development of digital transformation,
wired communication network construction projects are facing new challenges and opportunities in
the process of implementation.Through literature review and case analysis, this paper discusses the
innovation of cable communication network construction project management under the background of
digital transformation, so as to improve the efficiency and success rate of the project.The results show
that digital transformation requires innovative methods and strategies for the management of wired
communication network construction projects.As projects introduce new technologies and business
models, project teams need to be flexible to change, while focusing on risk management and resource
optimization.In addition, effective communication and collaboration mechanisms, flexible project
planning and monitoring mechanisms are also key factors for the successful management of cable
communication network construction projects.This study provides useful guidance and suggestions for
the relevant stakeholders of wired communication network construction projects.
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