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This paper deeply discusses the application of fine construction management in construction
engineering, through the review of existing literature and case analysis, it is found that it has a
significant role in improving engineering efficiency, reducing cost and improving quality.Not only that,
this paper also explores the key factors and operation methods of fine management from theory to
practice.Specifically, through the analysis of several cases, this paper summarizes the enlightenment
and help of fine construction management to engineering practice.ln view of the challenges and
problems that may be encountered in the fine management, this paper puts forward a series of feasible
solutions and relevant suggestions, in order to provide new ideas and methods for the construction
management practice.Through the reading of this paper, readers will be able to fully understand the
concept of fine construction management, theoretical framework and application in practical projects,
so as to provide reference and guidance for the continuous improvement of construction management.
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