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Abstract :

In recent years, the construction of our country highway engineering infrastructure has been developed

by leaps and bounds, which can be regarded as one of the economic pillars of our country, to a

certain extent. However, in the process of construction, many quality diseases will inevitably appear,

such as insufficient subgrade compaction, poor road roughness, uneven settlement of road surface,

etc. How to effectively solve and reduce the occurrence of such diseases is very important, this paper

will analyze these problems from the perspective of a builder.

There are many reasons affecting the construction quality of the project, from the perspective of

managers to analyze, nothing but people, materials, machinery and equipment, construction methods,

construction environment composition. That's what we call 4M1E. Through the control of 4M1E, the

construction quality of the whole project can be effectively controlled.
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