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Coordination and Management of Local Government Relationships in Oil and
Gas Pipeline Construction Projects

Wang Lichen
China Petroleum Pipeline Engineering Co., Ltd., Third Engineering Branch, Henan, Zhengzhou 451450

Abstract : This paper studies the coordination and management of local government relations in oil and gas
pipeline construction projects. Through literature analysis and empirical research, it is found that
local governments play an important role in oil and gas pipeline construction projects, and need to
coordinate the relationship with various parties, including the government, enterprises, society and
the public. Strategies and methods for local governments to coordinate and manage the relationships
with various parties in oil and gas pipeline construction projects are discussed, including formulating
relevant policies and plans, strengthening communication and coordination, establishing cooperative
mechanisms, strengthening supervision and administering according to law. The findings of this paper
are of great theoretical and practical significance for promoting the smooth implementation of oil and
gas pipeline construction projects and the coordination and communication between local governments
and enterprises, society and the public.
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