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Research on Risk Assessment and Coping Strategies in Project Management
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Abstract :

In today’ s competitive business environment, risk assessment and coping strategies in project

management are particularly important. As project complexity and uncertainty continue to increase,

effectively identifying, assessing, and responding to potential risks becomes a key factor in project

success. This paper studies risk assessment and coping strategies in project management, in order to

provide comprehensive and practical guidelines for project teams to effectively reduce project risks

and ensure the steady progress of projects in volatile markets.
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