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Abstract :

This paper discusses the application of engineering management in civil engineering and highway

construction, and summarizes the overview of engineering management, including definition, principle

and status and role in civil engineering. Then introduces the application of engineering management

in civil engineering, including project planning, design, construction, completion and acceptance. This

paper mainly discusses the application of project management in highway construction, including the

characteristics of highway construction projects and the specific application in planning and design,

construction, and completion acceptance. The challenges of engineering management are analyzed,

and the corresponding countermeasures and suggestions are proposed to provide reference for

engineering management in the field of civil engineering and highway construction.
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