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Study on Dynamic Control Method of Engineering Cost in Construction Stage
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Abstract :

This paper studies and puts forward a series of methods from many aspects for the dynamic control

of project cost in the construction stage. Firstly, it introduces the basic concepts and characteristics

of project cost in the construction stage, then analyzes the main factors affecting the project cost,

and discusses the importance of dynamic control of project cost. For these factors, this paper puts

forward a series of corresponding control strategies, including budget control, risk control, cost

control, contract management and construction organization management. Finally, this paper verifies

the practicality and effectiveness of the proposed control methods through actual case studies, and

proposes directions and suggestions for future research.
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