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Analysis of Common Problems and Measures in the Operation
of Laboratory Quality Management System
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Abstract : This article mainly analyzes the common problems and measures in the operation of the laboratory
quality management system. Firstly, it elaborates on the shortcomings of the current laboratory
quality management system, such as the lack of practicality of the quality management system, the
low comprehensive quality of quality management personnel, failure to grasp customer needs, and
incomplete assessment and evaluation mechanisms. Then, several practical and feasible measures
are proposed, mainly including establishing a good laboratory quality management system, effectively
supervising the operation of the quality management system, doing a good job in internal auditing,
improving the comprehensive quality of quality management personnel, ensuring the quality of services,
and establishing a sound assessment and evaluation mechanism for quality management work. This
not only improves the operation system of laboratory quality management, but also promotes the
better operation of the laboratory quality management system.
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