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Abstract :

This paper researches the problem of progress control and optimization of engineering projects,

analyzes the main factors affecting the progress of engineering, and puts forward a series of

targeted control and optimization methods. Firstly, the progress of engineering projects is defined and

categorized, and the project progress model is established. Secondly, the main factors affecting the

progress of the project are analyzed through the factor analysis method, and the critical path and

critical nodes are identified.
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