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Abstract :

In recent years, the rapid development of China’ s economy and society has made the scale of

construction enterprises bigger and bigger, and the competition among enterprises more and more

intense. In order to adapt to the needs of long—term development of enterprises, many construction

units have paid attention to the cost management of construction cost and combined with their own

work practice. This paper analyzes the overview and importance of construction cost management,

and proposes the optimization strategy of construction cost management by exploring the factors

of construction cost management, which provides a theoretical basis for the construction of building

projects.
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