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Analysis of Risk Identification and Response Strategies in the Preliminary
Phase of Construction Projects

Dong Jian

Wenzhou City Construction Investment Co., Ltd, Zhejiang, Wenzhou 325000

Abstract :

In practice, there are many challenges to the identification of and response to pre—construction project

risks. Pre—construction risks are often uncertain and diverse, and it is difficult to fully predict and

recognize them. Project team members have different professional backgrounds and experience levels,

and their understanding of risks and coping strategies are different. By analyzing the sources and

characteristics of upfront risks, exploring scientific and effective identification methods, and providing

project teams with corresponding coping strategies and control measures, the success rate and

benefits of construction projects can be improved, thus promoting the sustainable development of the

entire construction industry.
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