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Abstract :

In today’ s complex and changing business environment, the relationship between project

management and teamwork has become more and more important for organizational success. The

purpose of this study is to analyze the interactions between project management and teamwork,

and to identify best practices for improving effectiveness and results. By analyzing a number of real—

life project cases, the results of this study show that there is a close interaction between project

management and teamwork. Good project management can provide a solid foundation for teamwork

by providing clear direction, well-defined goals, and efficient resource allocation. At the same time,

collaborative team members contribute to the efficient execution of the project and improve the quality

of work and creative problem—solving ability.
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