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Discussion on Project Cost Control Based on State-owned Construction Units
Wang Yibo', Laigang®
1. Hangzhou Airport Industry Development Co., Ltd., Hangzhou 310000, Zhejiang
2. Hangzhou Linkong Construction Investment Group Co., Ltd., Hangzhou 310000, Zhejiang
Abstract : As animportant force in driving local investment and improving regional infrastructure construction,
state—owned construction unit engineering projects have the characteristics of multiple types, high
investment, and high difficulty, which bring huge challenges to their cost control work. This article
explores the engineering cost control work of state—owned construction units from the perspective of
owners, including institutional construction, information management, and classification management, in
order to achieve dual control of cost and quality through refined control throughout the entire process.
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