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Analysis of Deviation Between Construction Project Cost
Budget and Actual Cost

Liu Yingying
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Abstract : In the construction industry, the difference between the cost budget and the actual cost has always
been the focus of attention. This deviation not only affects the economic benefits of the project,
but also concerns the effectiveness of project management and the tightness of risk control. Cost
budget control is essential to ensure the economic efficiency of the project, the effective allocation
of resources and the minimization of potential risks. Discrepancies between cost budgets and actual
costs stem from a variety of factors, including market fluctuations, design changes, inaccurate
budgeting, and poor project management. In response to these challenges, appropriate strategies
are proposed to address them, with in—depth market analysis, implementation of flexible budgeting,
refinement of the budgeting process, and strengthening of project management. The implementation
of these strategies is aimed at improving the accuracy of budgeting, thereby reducing the deviation
between the actual cost and the budget and ensuring the smooth running of the project.
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