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Research on Incentive Mechanism in Human Resource
Management of Institutions

Li Guiyun
Organization Department of Ningcheng County Committee, Inner Mongolia, Chifeng 024200

Abstract : Intoday’ s highly competitive institutional environment, it is more and more critical to build an
efficient human resource management incentive mechanism. As a key tool for organizations to guide
employees to actively invest and achieve a win—win situation between individuals and organizations,
incentive mechanism is directly related to the attraction, stimulation and retention of talents in
public institutions. This study aims to explore the practical strategies of incentive mechanisms in
institutions, with special attention to the impact of organizational structure, public service attributes
and occupational characteristics on incentive mechanisms. Through comprehensive analysis and
discussion, the study aims to provide practical guidance for the construction of more adaptive and
innovative incentive mechanisms in institutions, so as to promote the organization to achieve the
optimal allocation of human resources and maximize performance.
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