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Construction and Practice of Medical Consumables Full Process Information
Fine Management System for Multi-mode Logistics Management

Xue Yuanchao
Hygiene Research Institute of Weapon Industry, Shaanxi, Xi’ an 710065

Abstract : Objective: To explore the construction and practice of the whole—process informatization and
refinement management system of medical consumables with multi-mode logistics management.
Methods: We carry out the collation and standardization of medical devices and formulate a
unified category code. In order to realize the unique traceable code of medical devices entering and
leaving the warehouse, two—dimensional code such as GS1 is adopted. In addition, HIS barcode
charge and GS1 QR code traceability function are also realized. At the same time, the inventory
of hospital inspection reagents is monitored in real time, and the inventory system is equipped with
RFID intelligent cabinet for medical high—value consumables and SPD management mode of “fixed
number package” , “zero inventory” and system automatic replenishment of medical low—-value
consumables. On this basis, we have constructed a departmental “department database” to realize
real-time monitoring of the process. Results: Through this system, we have successfully controlled
the inventory of medical low—value consumables and test reagents strictly within 100 RMB, and
for medical high—value consumables, we have implemented a charge management strategy, thus
effectively reducing inventory and lowering costs. Conclusion: Based on the foundation of multifaceted
logistics management, we have not only realized the fine management of medical consumables, but
also effectively controlled their costs.

Key words : medical consumables management; multimodal logistics management; refined
management; system construction
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