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Abstract :

In recent years, the booming development of information technology has led to the rapid growth

of information system integration industry. At the same time, with the continuous development of

information technology, the project management risk has also been greatly developed, and a large

number of new technologies and new ideas have emerged. In the process of project construction,

generally we will encounter problems such as long duration, difficulty, complex construction process,

and there is bound to be construction risk. If it can not be effectively analyzed, it will not only hinder

the quality of the project works, but also lead to delays in the progress of the project works, which will

cause the construction enterprise to suffer significant economic losses. Based on the above analysis,

the risk assessment and coping strategies in project management are studied in order to provide a

reference for future construction projects.
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