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Under the current background of rapid economic development, the cost control and management of
construction projects has become the focus of the industry. The core of this field lies in how to ensure
the quality of the project while effectively controlling the cost and improving the economic benefits.
This paper discusses in depth the three major importance of cost control of construction projects:
maximization of economic benefits, quality assurance and risk management. Maximization of economic
benefits focuses on the efficiency and effectiveness of the use of funds, quality assurance focuses
on the balance between project quality and cost, and risk management is the effective avoidance
of risks such as budget overruns and capital flow breaks. At the same time, the article also points
out four major problems in the current cost control: inaccuracy of budget estimation, irrationality of
resource allocation, poor information communication and insufficient supervision. In response to these
problems, four effective control strategies are proposed: accurate budgeting, dynamic cost monitoring,
optimization of resource allocation and strengthening of communication and coordination. These
strategies aim to provide more scientific and practical guidance for cost control and management of
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