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The Whole Process Cost Control Measures of Housing Construction Project Cost

Cao Jinjun
Inner Mongolia Amazing Engineering Project Management Co., Ltd, Inner Mongolia, Hohhot 010010

Abstract : The cost of housing project refers to the cost management and control of the investment, design,
construction, acceptance and other stages of the project through certain technical means and
management methods throughout the life cycle of the housing construction project, and its purpose
is to maximize the benefits of the project by optimizing the management methods and controlling the
investment under the premise of guaranteeing the quality of the project. Based on the actual project,
this paper determines the evaluation index of housing project cost, and based on this, puts forward the
whole process management and control measures of housing project cost. Through the implementation
of the whole process management and control of housing project cost, it can effectively save the
investment and improve the efficiency of the project.
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