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City Lighting EMC Energy Saving Retrofit Project Process Management
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Abstract : City lighting EMC energy—saving retrofit project is a complex systematic project involving many
links, such as investment decision, contract negotiation, engineering design, engineering construction,
equipment procurement, equipment installation and commissioning, as well as operation and
maintenance, etc. Therefore, this paper analyzes the strategy of project management in urban lighting
EMC energy—-saving retrofit project from three aspects, namely investment decision—making stage,
contract negotiation stage and engineering construction stage, aiming to provide certain reference
for the implementation of the EMC project, and also hoping that this paper can provide some useful
help for the majority of colleagues engaged in the management of urban lighting EMC energy—saving
retrofit project.
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