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Analysis of on-site Construction Management of Building HVAC Installation Project

Zhou Qingzhi
Xinbaerhuzuo Banner Construction Engineering Quality and Safety Technology Service Center, Inner Mongolia, Hulunbeier 021200

Abstract : Building HVAC installation project is an important branch of construction engineering, directly related
to the comfort of the environment in the building and the rational use of energy, which is of great
significance to safeguard people’ s quality of life and promote the development of green building.
Accompanied by the rapid development of information technology, modern building HVAC installation
projects face challenges such as high design complexity, high coordination difficulty, tight schedule,
and severe safety risk management. Based on this, this paper analyzes the main points of on-site
construction management of building HVAC installation project from the importance and complexity of
building HVAC installation project, in order to improve the construction efficiency and ensure the quality
of the project.
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