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Optimization Research on Building Construction Management
Based on BIM Technology

Zhou Wenijia
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Abstract :

Based on BIM technology, this study aims to explore its optimization application in building construction

management. Through the key steps of introduction and training, data collection and modeling,

implementation and optimization, the team was able to comprehensively use BIM technology to

achieve efficient monitoring and management of the construction process. Digital modeling provided

the team with comprehensive data support, while the integration of real-time monitoring systems

and sensors improved real-time awareness of the construction site. This integrated and optimized

management framework not only improves project quality and reduces costs, but also achieves

significant results in construction safety and schedule control. Through this study, we expect to provide

practical experience and guidance for the wide application of BIM technology in the field of building

construction.
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