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The Application of Project Management Theory
in Municipal Engineering Management

Ying Jiangiang
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Abstract :

The rapid development of the social economy has driven the pace of urbanization in China, and

construction projects have also undergone rapid changes. As an important influencing factor of

municipal engineering quality and construction efficiency, the introduction of project management

theory will greatly change the original extensive construction management mode and promote the

efficient and sustainable development of the entire construction industry. The article takes the overview

of project management theory and municipal engineering management as the starting point, analyzes

the important value and application status of project management theory in municipal engineering

management, and proposes targeted application strategies, hoping to provide reference for relevant

departments to carry out work.
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