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Research on the Management of Nuclear Power Plant Overhaul Project Based
on Comprehensive Quality Control

Li Wei, Wang Yuechao
CGN Nuclear Power Operation Co., LTD, Guangdong, Shenzhen 518000

Abstract : The overhaul project of the nuclear power plant is the key link to ensure the safe operation and extend
the service life of the nuclear power plant. However, managing these programs presents enormous
challenges. In order to improve the quality level and performance of nuclear power plant overhaul
projects, comprehensive quality management has been introduced into them. This study aims to
explore the application of comprehensive quality management in nuclear plant overhaul projects,
including establishment of quality management system, determination of quality plan and objectives,
and methods and measures for quality control and quality assurance. Through in—depth research
and practical cases, we will reveal the importance of comprehensive quality management for the
management of nuclear power plant overhaul projects, and provide useful guidance and experience
summary.

nuclear power plant; overhaul project
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management
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