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Cost Control and Engineering Cost Management of Electric Power

Construction Projects
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Abstract : The purpose of this paper is to discuss the key methods of cost control and cost management of
civil electrical construction projects in a district, and to improve the economic and social benefits of
the project. Through the case study, it specifically describes the cost control measures of electrical
construction project and the cost management measures of the project, that is, improving return on
investment by reducing project cost. And the results show that strengthening the cost control and cost
management can effectively save about 180,000 yuan of construction costs.
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