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Abstract :

EPC general contracting project is a comprehensive engineering contracting method, in which the

project cost control is a crucial link, which directly affects the final cost and profit of the project. Based

on this, this paper starts from the significance of project cost control under the EPC general contracting

mode, and analyzes the specific measures for cost control in the design, procurement, construction

and completion and acceptance stages of EPC general contracting projects. Through the study of EPC

general contracting project cost control measures, the article aims to explore effective cost control

methods and improve the economic efficiency of the project.
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