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Abstract :

It mainly studies the management and coping strategies of Party A’s project management risks in

construction projects. As a complex organization system and resource collection, the construction

project is faced with various potential risks, while party A, as the principal and manager of the project,

its project management risks are particularly important. This study provides important theoretical

reference and practical guidance for the management and response of Party A’s project management

risks in construction projects, and has positive significance for improving the management level and

risk response ability of construction projects.
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