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This paper discusses the related issues of construction engineering management innovation and green
construction management. In the aspect of construction engineering management innovation, focus
on technology innovation and management method innovation. In terms of technological innovation,
the paper introduces the application of information technology in building engineering management,
the use and advantages of building information model (BIM), and the development and application
of intelligent building management system. In terms of management method innovation, discuss
the application of agile project management method in construction engineering, the principles and
practice of lean construction management, and the cooperation mode in construction engineering
management. In terms of green construction management, we elaborate the concepts and principles
of green building, emphasize the importance of sustainable development and environmental protection,
and introduce green building assessment systems such as LEED and BREEAM. In addition, the key
points of green construction management practice are also proposed, including energy saving and
resource management, the selection and use of environmentally friendly materials, construction
waste management and recycling, and monitoring and evaluation in the green construction process.
In addition, the key points of green construction management practice are also proposed, including
energy saving and resource management, the selection and use of environmentally friendly
materials, construction waste management and recycling, and monitoring and evaluation in the green
construction process. Finally, the challenges and opportunities of construction engineering management
innovation and green construction management are discussed. Challenges include the upgrading of
technology and equipment, the traditional concept and culture of the construction industry, and the cost
and investment issues of green construction management. Opportunities are identified, including the
continued emergence of technology—based solutions, support and advocacy by government policies
and regulations, and the growing market demand for green building and sustainability.

construction project management innovation; green construction management;
technology innovation; management method innovation; green building; sustainable
development
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