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Abstract : This paper mainly discuss the engineering management methods based on BIM technology. Analyze and
study the application of BIM technology in engineering management, explore its specific practice in the
construction and operation stage, and provide support for improving the efficiency, quality and safety of
engineering management. Specifically, it includes the basic concept of BIM technology and its application
in engineering management, the establishment of BIM model and the application of BIM in engineering
management, and the specific application and practice of BIM technology in the construction stage and
operation stage. The study found that BIM technology can improve efficiency, reduce cost and risk
in engineering management, and have good collaborative management effect. At the same time, BIM
technology still has problems and challenges in engineering management, including different technical
standards and the difficulty of data sharing. The future research direction is to improve the innovative
application of BIM technology in engineering management, such as the combination of Al, big data and
other technologies, to further improve the efficiency and quality of engineering management.
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