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Effective strategies to improve the management and construction quality
control of construction projects
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Abstract :

The most stringent stage for quality control in the whole project process is the construction stage.

The quality control of this process is directly related to whether the quality of the whole project can
eventually reach the relevant standards and the expectations of the owner, whether the project can
be completed and to a certain extent, the cost control, so that the quality control of the construction
stage must be paid attention to. Taking engineering construction quality control as a starting point and
combining with current engineering examples, this paper puts forward some suggestions to improve

engineering construction quality control.
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