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Risk Analysis of Non-Gold non-Performing Assets Acquisition and Disposal
By asset Management Companies

Gong Yibo
Hangzhou Emxi Enterprise management Co., LTD. Hangzhou, Zhejiang 310000

Abstract :

With the development of NPL market in our country, the role of asset management companies in

the acquisition and disposal of non—-gold NPL has become increasingly important. Non—-gold non-

performing assets mainly refer to real estate, equity, creditor's rights and other non-financial assets,

and the disposal of these assets faces many challenges. Although their potential gains have attracted

a large number of investors, asset management companies often face higher risks in the acquisition

and disposal process due to the complex nature of the assets, poor liquidity, and the complex legal,

policy and market environment involved. Therefore, it is necessary to accurately evaluate and

effectively manage these risks, formulate and improve risk management strategies, and provide

reliable reference for the development of asset management companies.
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Recognition of Stock Market Behavior Patterns and Optimization of
Investment Strategies Based on Big Data
Guo Lijiang
Laurel Investment Co., Ltd. Beijing 100101

Abstract : This study explores the application of big data in the identification of stock market behavior pattern
and the optimization of investment strategy. Stock market data is complex, and the traditional analysis
methods are limited. With the help of advanced algorithms and tools, big data technology makes
in—depth analysis of multi-source data such as stock price, trading volume and investor sentiment,
and accurately identifies behavior patterns such as trend continuation and reversal. Based on this,
the investment strategy is constructed, covering precise timing, diversified asset allocation and
dynamic risk regulation, to effectively improve investment returns and reduce risks. At the same time, it
discusses the integration of emerging technologies, cross—market analysis and investor education and
supervision, to provide a comprehensive perspective for the application of big data in the stock market,
and promote stock investment decisions towards scientific and intelligent.

Keywords : big data; stock market; behavior pattern recognition; investment strategy; statistical modeling

and forecasting techniques
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Analysis of The Factors Influencing The luality of Management
Accounting Reports
Li Shina
Harbin Guangsha University, Harbin, Heilongjiang 150025

Abstract : The development of the digital economy has driven the intelligent transformation of management
accounting. As a critical source of information for internal decision-making, the importance of
management accounting reports has become increasingly prominent. This paper constructs a
theoretical framework for the quality of management accounting reports and explores various
factors influencing report quality, including organizational structure, information systems, personnel
competence, and internal controls. Through the analysis of these factors, the study provides a
theoretical foundation and practical guidance for enterprises to optimize their reporting systems and
enhance decision—-making efficiency.

Keywords : management accounting reports; report quality; influencing factors
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Research on Bank Credit Risk Management under the Background of New
Quality Productivity
Li Jingjing
Xi'an University of Posts & Telecommunications, Xi'an, Shaanxi 710061

Abstract : With the continuous development of digital economy and intelligent technology, the banking industry is
facing unprecedented challenges and opportunities. Under the background of new quality productivity,
bank credit risk management must make use of advanced technical means, data resources and
innovative ideas to improve its management efficiency and risk prediction ability. With the background
of new quality productivity, this paper conducts an in—-depth study on bank credit risk management.
Firstly, this paper analyzes the influence of new quality productivity on bank credit risk, then discusses
the problems existing in the current bank credit risk management, and finally puts forward the strategy
of strengthening bank credit risk management under the background of new quality productivity. This
paper aims to provide theoretical guidance and practical reference for China's banking industry to
improve the credit risk management level and guarantee the financial stability under the new quality
productivity environment.

Keywords : new quality productivity; bank credit risk; credit risk management; digital transformation
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On the Protection Path of Personal Information Right Under the
Framework of Civil Code
Liu Haotian
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Abstract : |In the era of digital economy, the importance of personal information protection has been significantly
improved. Due to the convenience of personal information collection and dissemination in the digital
era, information leakage and abuse continue to occur, threatening the legitimate rights and interests of
individuals. Therefore, it is necessary to clarify the protection path of the right to personal information under
the framework of the Civil Code, analyze the challenges faced, and propose effective measures to protect
the right to personal information to achieve the goal of protecting personal information security.
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Research on the Connection between Accounting and Budget Management
Ma Yining

Xi'an University of Posts & Telecommunications, Xi'an, Shaanxi 710000

Abstract :

In the organizational financial management system, the main responsibility of budget management

is the resource prediction, planning and allocation; accounting is objectively record economic

activities, the two belong to different systems, both essential differences and certain correlation, so

the connection between the two can give full play to the synergistic value of the two, and constantly

improve the benefits of organizational financial management. This paper analyzes the differences and

correlation between accounting and budget management, and puts forward the strategies to improve

the connection effect between the two, aiming to provide reference for improving the efficiency of

organizational financial management.
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Thinking About the Quality Inspection of Accounting Information in Financial

Supervision From the Perspective of Legal Consciousness
Sun Lu
China Construction Wuzhou Engineering Equipment Co., LTD. Nanjing, Jiangsu 210046

Abstract : In the modern economic system, financial supervision, as a means to ensure the transparency and

fairness of national finance, needs to shoulder the responsibility of rational use of public funds. The
quality of accounting information is the core element of financial supervision. However, in the complex
environment of economic development and financial management, traditional financial supervision
means alone cannot fully guarantee the quality of accounting information. The improvement of legal
consciousness has become a key factor to ensure the quality of accounting information. Laws and
regulations provide institutional guarantee for the quality inspection of accounting information, and
the transparency of law enforcement will affect the effectiveness of financial supervision. This paper
analyzes the influence of legal consciousness on financial supervision, studies the current situation of
accounting information quality inspection in financial supervision, and finally discusses the measures of
accounting information quality inspection in financial supervision based on legal consciousness.

Keywords : legal consciousness; financial supervision; accounting information; quality inspection
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Fintech Platform Multi-institution Joint Risk Control Model and Data
Sovereignty Game Analysis Based on Homomorphic Encryption

Wu Wenwei
Crystalline Network Pteltd, Singapore 189352

Abstract :

The acceleration of financial digital transformation has spawned an urgent need for multi—institutional

collaborative risk control, but the legal constraints of data sovereignty and the risk of privacy
disclosure have seriously restricted the feasibility of cross—institutional data sharing. Under the
framework of the Data Security Law and the Personal Information Protection Law, financial institutions

need to strike a balance between joint risk prevention and control and data asset protection.

Traditional joint modeling methods rely on plaintext data interaction or intermediate parameter

transmission, which is difficult to avoid privacy disclosure and sovereignty disputes, and the whole
process ciphertext computing technology becomes the key to break the game. Focusing on the above
problems, this paper proposes a multi-institution collaborative risk control framework based on
homomorphic encryption, and introduces a dynamic game model to analyze the equilibrium path of

data sovereignty game.
Keywords :
game analysis

homomorphic encryption; fintech platform; joint risk control model; data sovereignty;
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Application of Artificial Intelligence in Insurance and Risk Management

Abstract :

Keywords :

Xu Jianguo
Picc Hangzhou Branch Qiantang Branch company, Hangzhou , Zhejiang 310000

The application of artificial intelligence in the field of insurance is profoundly changing the industry
pattern. It is widely used in customer service, underwriting pricing and claims processing and
other business links, with strong data processing capabilities, significantly improve the level of risk
identification, assessment and monitoring. However, in the process of application, there are also
risks and challenges such as data security, algorithm bias, and technology dependence. In order to
ensure the robust application of artificial intelligence in the insurance industry, it is necessary to adopt
strategies such as improving data management, strengthening algorithm governance, and optimizing
technical support. Through in—depth analysis of the application of artificial intelligence in insurance and
risk management, it provides references for the insurance industry to realize innovative development
with the help of new technologies and effectively prevent and control risks, and promotes the
sustainable development of the industry in the digital era.

artificial intelligence; insurance applications; risk management; data security; algorithm

governance
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Transform with Financial Data Intelligence to Enable the Development of New
Quality Productivity

Yang Jie

National Energy Baoshen Railway Financial Sharing Center, Ordos, Inner Mongolia 017000

Abstract :

With the deepening of the market economy reform, the transformation of financial data intelligence can

effectively improve the production and management efficiency of enterprises, and ultimately promote

the high—quality development of enterprises. This paper focuses on analyzing the internal logic of

the new quality productivity and the intelligent transformation of enterprise finance, taking traditional

laborers, labor materials and labor objects as the research objects of the intelligent transformation

of enterprise finance, and summarizes the effective measures for the intelligent transformation of

enterprise finance, hoping to provide reference and reference for the relevant staff.

Keywords :

finance; number intellectualization; new quality productivity
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The Utility of Financial Investment to Securities Market Backwash

Yu Tieyan

Hangzhou Emxi Enterprise management Co., LTD. Hangzhou, Zhejiang 310000

Financial investment plays an important role in the modern securities market, which not only promotes

the flow of capital and the allocation of resources, but also provides opportunities for investors to

increase their wealth. However, as the complexity of investment activities increases, the flow of funds

and trading behavior in the market can also be affected by manipulation and money laundering. As

a key measure to prevent the inflow of illegal funds and market manipulation, anti-money laundering

has become an indispensable part of the financial supervision system. The efficient and transparent

operation of securities markets depends on effective anti-money laundering measures to avoid market

abuse and the accumulation of risks. Therefore, this paper discusses the relationship between the utility

of financial investment in the securities market and anti-money laundering, analyzes the impact of

financial investment on the securities market, and puts forward improvement suggestions for financial

i -
x & i ERNSE; ESFHH; BWARK
Abstract :
investors and regulators.
Keywords : financial investment; securities market; utility backwash
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The Realization of the Separation Function of Chinese Family Heritage Trust

Abstract :

Keywords :

— Starting From the Independence of Trust Property

Zhang Xuefeng, Tan Rui
Soochow University, Suzhou, Jiangsu 215031

With the burgeoning demand for wealth succession among high—net-worth individuals, the risk
segregation mechanism of family heritage trusts has emerged as a focal point of legal discourse. The
independence of trust property, anchored in title transfer and the fulfilment of fiduciary duties, constitutes
the cornerstone of such risk insulation. Domestically, family heritage trusts in China confront tripartite
predicaments: conflicting judicial adjudication norms, imbalanced rights—obligations frameworks in
standardized trust instruments, and deficiencies in property registration regimes—collectively undermining
segregation efficacy. Cross—border trust establishments, conversely, face challenges stemming from
jurisdictional conflicts and creditors “substantive piercing” strategies. This study posits that constructing
a stratified independence framework for trust property, coupled with procedural compliance audits to fortify
independence safeguards, will furnish both doctrinal foundations and pragmatic guidance for achieving
legally robust asset segregation in family heritage trusts.

family heritage trust; independence of trust property; insulation functionality; bankruptcy

risk insulation; debt risk insulation
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Traditional Rural Transformation: A Study on the Development Model of

Agricultural Leisure Tourism in Pang Village
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Keywords :
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Abstract :

This paper aims to conduct an in—depth study on the development model of agricultural leisure tourism
in Pang Village, exploring how traditional rural areas can achieve comprehensive economic, cultural,
and social upgrades through agricultural leisure tourism during the transformation process. By taking
Pang Village as an example and deeply analyzing its agricultural leisure tourism development model,
we can better understand the role and significance of rural tourism in traditional rural transformation.
Simultaneously, this study will also focus on the sustainability of Pang Village's agricultural leisure
tourism development, exploring how to protect the environment, inherit culture, and achieve long-term
sustainable development while promoting economic growth. Moreover, we hope that through studying
the agricultural leisure tourism model of Pang Village, we can provide valuable experience and
insights to other similar regions, offering a useful reference for the revitalization and development of
traditional rural areas. Additionally, this study aims to contribute to rural tourism development and rural
transformation by providing new perspectives and ideas, ultimately contributing to the construction of
beautiful villages and the achievement of sustainable development.

agricultural leisure tourism; sustainable development; entrepreneurial simulation
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Research on Risk Control Strategy in Project Cost Management
Li Minye

Maoming Jianyi Engineering cost Consulting Co., LTD. Maoming, Guangdong 525300

Abstract : On this basis, how to effectively reduce the project cost is analyzed and discussed. Construction cost
is a very important process, it is directly related to whether an enterprise can achieve good economic
results. However, there are many potential risks in project cost control, such as cost overruns and
time delays. In this paper, the concept, connotation, characteristics, challenges and importance of
construction cost management are discussed comprehensively, the common forms of construction
cost management are identified and evaluated comprehensively, and then a set of more scientific
and reasonable construction cost management countermeasures are proposed. The research shows
that risk control, including contract management, cost control, risk management system and other
measures, can greatly reduce the risk and ensure the successful implementation of the project. It is
hoped that through this study, the cost of construction market in China can be effectively controlled,
the benign development of construction market in China can be promoted, and the comprehensive
benefits of construction market in China can be improved.

Keywords : engineering cost management; risk control; risk identification; risk assessment
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Challenges and Countermeasures of Distributed Energy Access to Power
Marketing Management
Liu Yinghui
State Grid Hubei Electric Power Co., Ltd. Xiantao Power Supply Company, Xiantao , Hubei 433000

Abstract : With the rapid development of distributed energy, power marketing management is facing new
challenges. This study analyzed the main issues of distributed energy access in power marketing
management, including scheduling difficulties caused by grid load fluctuations, adaptability issues of market
pricing mechanisms, and unpredictability of user electricity consumption behavior. In response to these
challenges, this article proposes three strategies: optimizing power grid scheduling and establishing an
intelligent load management system; Establish a flexible pricing mechanism, promote time—based pricing
and demand response; Strengthen the application of big data to enhance the prediction and management
of electricity consumption behavior. In addition, the study also explored how to enhance the flexibility
and efficiency of power marketing management through technological innovation and management
methods. Research provides specific and effective response strategies for power sales management,
helping it adapt to the new situation brought by distributed energy integration.

Keywords : distributed energy; electricity marketing management; scheduling optimization; market
pricing; demand response
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of Engineering Cost Control Strategy under Green Building Concept

Peng Junting
Maoming Jianyi Engineering cost Consulting Co., LTD. Maoming, Guangdong 525300

With the increasing attention to environmental protection and sustainable development in the world,
"green construction" has become the mainstream of the development of the construction industry.
However, in the process of achieving the goals of energy conservation, emission reduction and
environmental protection, higher requirements are put forward for the management of project costs.
This paper makes a comprehensive analysis of the relevant problems of project cost control under
the concept of "green construction”, and discusses its connotation, development trend and effect on
project cost in detail, thus determining the characteristics, difficulties and necessity of project cost
control. Focus on the key links of project decision—-making, design and construction of key links of
cost control, establish a complete set of cost control system, including technological innovation and
cost control, comprehensive use of government, legal and market means. The research results show
that through reasonable and efficient regulation of construction costs, the construction unit can ensure
that under the premise of ensuring its environmental protection, to minimize investment, improve the
overall benefit of the project, and promote the "green" construction and sustainable development in
China's construction industry.

green building concept; engineering cost control; the whole life cycle; technological innovation;
policies and regulations
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Research on the Dilemma and Regulation Path of Blind Box Economy from the
Perspective of Conceptual Boundary Division
Zhang Xinyu
Hubei University, Wuhan, Hubei 430062

Abstract :

The blind box economy, as an emerging economic model, has a huge economic market but also faces

a series of problems. How to view the development of blind box economy correctly and how to guide

the healthy development of blind box economy is a question worth considering. This article will take

the concept of blind box economy as the starting point, further discuss the types, causes, existing

problems, and related regulations of blind box economy, in order to contribute to the formulation of

legal norms for blind box economy in the future.
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Analysis of Port Logistics Development Path and Economic Benefits from the
Perspective of Economic Integration in Sichuan-Chongging Region
Li Na', Niu Xiao?, Zeng Yiping®
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2.Sichuan Water Conservancy Vocational and Technical College, Chengdu, Sichuan 611200
3.Sichuan Water Conservancy Vocational and Technical College, Chengdu, Sichuan 611200

Abstract : With the accelerating process of economic integration in the Sichuan—Chongging region, port logistics,
as an important hub connecting the economy inside and outside the region, plays an increasingly
prominent role in promoting industrial transformation, enhancing regional competitiveness, and driving
high—quality development. Based on the background of economic integration in Sichuan—-Chongqing,
this paper comprehensively utilizes literature analysis, case studies, and statistical methods to
systematically discuss the current development status, bottlenecks, and future development paths of
regional port logistics. Simultaneously, combined with economic benefit analysis, it proposes strategies
and policy suggestions for optimizing the port logistics system, aiming to provide theoretical basis and
practical guidance for building an efficient, collaborative, and sustainable modern logistics network in
the Sichuan-Chongqing region.

Keywords : Sichuan-Chongqing economic integration; port logistics; development path; economic
benefits; informatization; collaborative development
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Research on the Legalization Management of Enterprises and the Promotion
of Core Competitiveness of Enterprises

Cao Hong
Shanxi Hexin Electric Power Development Co., LTD. Taiyuan , Shanxi 030000

Abstract : Under the background of global economy, enterprises are facing increasingly complex legal
environment and fierce market competition. As an important part of modern enterprise governance, rule
of law management has become an important means to enhance the stability of enterprises, enhance
the ability of risk prevention and promote sustainable development. This paper focuses on the analysis
of the connotation, current situation, significance and improvement approach of enterprise rule of law
management, reveals the key role of enterprise rule of law management in protecting the legitimate
rights and interests of enterprises, maintaining market order, promoting innovation and development of
enterprises and other aspects related to the improvement of enterprise core competitiveness, aiming
to explore the influence and path of enterprise rule of law management on the improvement of its core
competitiveness under the current economic form.

Keywords : enterprise; management by law; core competence
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Study on the Adaptability of Non-Repayment of Principal and Renewal Loans
for Small and Medium-Sized Enterprises Based on life Cycle Theory

Chen Dongyang
Postal Savings Bank of China Jining Rencheng District branch, Jining, Shandong 272000

Abstract : With the rapid development of China's economy, the status of small and medium-sized enterprises in the
national economy has gradually improved. However, the shortage of funds has been one of the key factors
restricting the development of small and medium-sized enterprises. In order to solve this problem, banks and
financial institutions have put forward a variety of innovative financing methods, among which, as a new
financing model, non-repayment of principal and renewal of loans have played an important role in alleviating
the financial pressure of enterprises. Non—repayment of principal means that after the maturity of the loan, the
enterprise refinance the original loan principal and interest, and does not need to repay the principal in advance,
so as to reduce the short—term debt repayment pressure of the enterprise and improve the efficiency of fund
use. Based on the life cycle theory, this paper studies the adaptability of non-repaid loans in different life cycle
stages. By analyzing the financing demand, risk characteristics and repayment ability of smes in each stage
of life cycle, this paper puts forward some suggestions on the adaptation of hon-repayment principal renewal
loan in each stage. The research shows that the life cycle theory provides a strong theoretical support for the
adaptability of non—-repaid loans, and the rational use of non—repaid loans can help smes optimize their financial
structure and improve the efficiency of capital utilization in different life cycle stages.

Keywords : life cycle theory; small and medium-sized enterprises; failure to repay the principal and
renew the loan; financing suitability; financial management
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Analysis and Prevention of Tax-Related Risks in Enterprise Tax Planning
Chen Fangzheng

Xi'an University of Posts & Telecommunications, Xi'an, Shaanxi 710000

Abstract :

Tax planning refers to the goal of reducing the tax burden and improving the economic effect of

enterprises by studying and applying tax policies and laws and regulations within the choice space

allowed by the tax law. However, the interpretation deviation of the tax law, the uncertainty of the

market environment, and the defects in the internal management of enterprises may all lead to many

tax—related risks, thus affecting the development of enterprises. This paper analyzes the tax—related

risks in enterprise tax planning, summarizes the common types of tax-related risks, and puts forward

specific prevention strategies for risks, aiming to provide reference for enterprises to improve the

scientificity and safety of tax planning, and to find a balance between reasonable tax saving and risk

prevention and control.
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The Influence of the Sense of Work Gain on the Employee’s Deviant
Innovation Behavior

Chen Mengsi
School of Economics and Management, Xi'an University of Posts & Telecommunications, Xi'an, Shaanxi 710000

Abstract : Based on the two-factor theory, the behavior behavior and innovation behavior are introduced as the
chain intermediary to explore the multi-level path of the sense of work gain affecting employees' deviant
innovation behavior. Through empirical analysis of 750 questionnaires, it is found that work gain has a
direct positive influence on employees' deviant innovation behavior; voice behavior behavior and innovation
behavior have an intermediary role between work gain and deviant innovation behavior.
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Research on Enterprise Data Asset Accounting
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Abstract :

With the continuous expansion of the transaction scale of data assets, enterprises need to accurately

grasp the characteristics of data assets, constantly optimize the accounting work of data assets,

further improve the suitability of enterprise finance, strengthen enterprise risk management, and provide

reliable data support for the operation and development of enterprises. The paper analyzes and

summarizes the definition and type of data assets through literature, expounds the core characteristics

of data assets, and then puts forward the accounting strategy of enterprise data assets from the three

aspects of data asset recognition, measurement, amortization and information disclosure.
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Research on the Influence of Talent Management System on Business
Performance of New Energy Cathode Material Enterprises
Huang Lijun
Zhejiang Bamo Technology Co., LTD. Quzhou, Zhejiang 324000

Abstract : Driven by the goal of global energy structure transformation and carbon neutrality, the new energy
cathode material industry has ushered in explosive growth, and the speed of technology iteration has
accelerated human resources to become the core competitiveness of enterprises. The industry is both
technology—intensive and capital-intensive, and the product development cycle and market verification
process are long, which puts higher requirements on the professional ability and strategic synergy of
the talent echelon. The quality of the current talent management system directly affects the efficiency
of technology transformation and the speed of market response, and then affects the product
competitiveness and business performance. Research on the correlation between talent management
mechanism and business performance of new energy cathode material enterprises has practical
significance for optimizing industry resource allocation and enhancing the value of the industrial chain.

Keywords : new energy cathode materials; enterprise talent management; business performance;
impact study
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Multi-objective Decision Optimization and Case Analysis in
Enterprise Management

Luo Tengfei, Fang Tao
Century Beam (Hangzhou) Medical Diagnostic Technology Co., LTD. Hangzhou, Zhejiang 311100

Abstract : Inthe complex and changeable business environment, enterprise management often needs to face
multiple interrelated and conflicting objectives, multi-objective decision optimization is very important.
Multi-objective decision-making covers multiple concepts. It provides scientific decision—-making paths for
enterprises in key fields such as production operation, marketing and financial management by constructing
mathematical models, using linear weighting method, analytic hierarchy process and fuzzy comprehensive
evaluation method. In the implementation process, accurate data collection and strict quality control are the
foundation, reasonable selection of decision—-making models and optimization of parameters are the key,
and efficient team cooperation and communication are the guarantee. Through multi-objective decision—
making optimization, enterprises can realize the effective allocation of resources, balance the interests of all
parties, improve comprehensive competitiveness, move forward steadily in the fierce market competition,
and achieve the strategic goal of sustainable development.

Keywords : enterprise management; multi-objective decision making; decision optimization; decision
method
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Analysis of the Application of Management Accounting in
Enterprise Cost Management

Wang Xiaoshuan

Xi'an University of Posts & Telecommunications, Xi'an, Shaanxi 710061

Cost management directly affects the profitability and benefit space of enterprises, and is an important

part of the daily operation and management of enterprises. The application of management accounting

in cost management can extend the functional boundary of management accounting, strengthen the

effect of cost control, and improve the operating efficiency of enterprises by reducing the enterprise

cost. This paper mainly discusses the application of management accounting in enterprise cost

management, takes the analysis of the relationship between management accounting and cost

management as the starting point, summarizes the main content of management accounting in cost

management, the basic principles to be followed, and puts forward specific application strategies,

aiming to provide reference for improving the effect of enterprise cost control.
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Study on the Influence of Enterprise Financial Risk Management Ability on
the Successful Implementation of Strategic Planning

Wu Boyang
FOR-U Smart Freight, Beijing 100085

Abstract : Under the background of the new era, the rapid development of China's economy, the continuous
expansion of enterprise scale, the impact of enterprise financial risk management ability on the
successful implementation of strategic planning has become one of the core contents of enterprise
management. The purpose of enterprise financial risk management is to ensure the financial stability of
enterprises, and to ensure that enterprises can deal with various uncertain factors, so as to achieve
the long-term development goals of enterprises. Strategic planning is the overall, long—term plan and
action plan formulated by enterprises to achieve its long—term goals. This paper first gives an overview
of the relevant theories of enterprise financial risk management ability and strategic planning, and then
analyzes the impact of enterprise financial risk management ability on the successful implementation of
strategic planning, and on this basis, puts forward the improvement strategy of enterprise financial risk
management ability, so as to promote the successful implementation of enterprise strategic planning.

Keywords : financial risk management; strategic planning; financial stability; influence research;
management strategy
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Application Analysis of Lean Budget Management in Enterprise
Financial Management

Yong Honghong
Xi'an University of Posts & Telecommunications, Xi'an, Shaanxi 710000

Abstract : The traditional budget management has the problems of rigid process and lagging responsiveness,
which directly affects the benefits of the financial management of enterprises and improves the
operating cost of enterprises. Lean budget management is a new type of financial management mode.
Through dynamic adjustment, resource optimization, full staff cooperation and other core concepts,
it improves the accurate investment, rapid correction and continuous efficiency of enterprises. This
paper mainly discusses the specific application of lean budget management in enterprise financial
management, takes the connotation and advantages analysis of lean budget management as the
starting point, and puts forward the specific implementation path of lean budget management, aiming to
provide reference for improving the efficiency of enterprise financial management.

Keywords : lean budget management; enterprise financial management; management concept
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Research on the Path of Enterprise Service Management From the Perspective
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Abstract :

This paper discusses the optimization path of enterprise service management from the perspective of

internal control, and analyzes the main problems existing in the current enterprise service management,

including the difficulty in maintaining the consistency of service quality and the lack of personalized

service ability. On this basis, the optimization path based on internal control framework is proposed,

which focuses on the construction of data governance and integration platform, the implementation

of omnichannel customer experience management and the introduction of intelligent recommendation

engine. These paths not only help improve the efficiency and accuracy of service processes, but also

promote the development of personalized services through big data and intelligent means. Through

case analysis, this paper further verifies the practical effect of internal control in optimizing enterprise

service management, and provides beneficial theoretical and practical support for enterprises to

improve their service management level in the modern market environment.
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